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Let’s start in the Eastern Cape, South
Africa

Pondoland
imes




This is Quan Dambuza
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Print a community newspaper
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This is an example of...

How Al can drive sustainability.

Al’s strategic value lies in its ability to improve media viability by doing
more with less.

But it also presents a huge risk of destroying trust and alienating
audiences. Risks of Al include the disintegration of the web, bias, source
credibility and accuracy.
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Examples of Al implementation
driving revenue



CITE In Zimbabwe and Nation TV in
Thailand - Al News Readers




The Independent Urdu, Pakistan -
translation and editorial support

They experimented with Al for translations, headline writing, and editorial
support.

Their editor, Haroon Rashid, highlighted the need for tools to improve
audience engagement and social listening.

This has helped with revenue by expanding to new language communities.
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Example of small newsroom prototype that has

worked

The LLM Journalism Tool
Advisor. An interactive
guide designed to cut
through the noise.
Created for journalists,
by journalists, this tool
demystifies the process
of selecting and using
Large Language

Models (LLMs).

LLM journalism tool advisor <

Compare Case studies [ Al copy editor

Editing & refining > Copy editing (grammar and style)

Your recommended tools and approaches

© Al copy editor
Review text for grammar, spelling, punctuation, and adherence to a style guide.

Recommended tools:

Sample prompt:

Act as the lead copy editor for the Associated Press. Review the following text for any
grammatical errors, spelling mistakes, and punctuation issues. Ensure every part of it
strictly follows the latest AP style guide. For each correction you make, briefly
explain the rule that justifies the change. TEXT: [PASTE TEXT]



Al discussion exercise

For this exercise please form groups in break out rooms.
Answer the following:
Are you using Al already? And if so to what extent?

What is your comfort level with Al?
What do you think your audience thinks of Al?



The “Resentment barrier”

This is a phenomenon that | have noticed is emerging.
If a tool or process doesn’t work 100% then we are likely to simply not use it at all.
And we resent that it doesn’t do what it promised perfectly, which is understandable.

But we need to approach these tools as being about to assist and gradually get better
rather than be silver bullets straight out of the gate.

And WANTING to believe they work completely is what is making it difficult for

journalists to thoroughly check the Al output. IM S @



RISKS: THE END OF THE WEB

Google (10 years ago)  2:1 Google would create lists of links
and for every two pages that it

scraped it would, on average,
generate one visitor.

Google (now) 6:1 Now, users get more answers
directly on Google. Fewer visits to
external sites.

OpenAl (ChatGPT) 250:1 User rarely clicks links. The
assistant answers most questions
internally.

Anthropic (Claude) 6000:1 Virtually no traffic sent. Operates

like a self-contained system.

Florent Daudens from Hugging Face released this yesterday. I M S @



Al & DISINFORMATION




CAN Al COMBAT DISINFORMATION?

Rabiu Alhassan for Fact Space in Ghana has been
developing an Al system that picks their battles
and only highlights disinformation that they
think will cause real life harm.

Al has the capacity to find the incorrect beliefs
that are taking hold and causing harm and
create engaging content to counter it...

But reaching the right people and breaking out

of the info bubbles is important.




CAN Al DETECT Al?

@ GPTzero Products v Solutions v Resources v Pricing

More than an Al detector.
Preserve what's human.

GPTZero researchers uncover the shortcomings of ChatGPT and major Al
models to ensure every word is worth reading.

99%  8milion 3500

Accuracy Users Universities & Schools

News

ISS TODAY OP-ED

The rise of Al-driven avatar journalists: A new
threat to democracy and information integrity




APPS THAT SCAN IF SOMETHING IS
Al DON'T WORK WELL ENOUGH

Each service as their own screening service, but that doesn’t work if you don’t know how it was created.

You can clone 30 voices with a $10 subscription. No person legitimately owns 30 voices.

llElevenLabs = PLATFORM~ SOLUTIONSv API~ RESOURCESv DOCS ENTERPRISE PRICING

Al SPEECH CLASSIFIER

Detect whether an audio clip was created
using ElevenLabs

Our Al Speech Classifier lets you detect whether an audio clip was created using ElevenLabs / I M S @




Shared challenges and collaboration
discussion exercise

For this exercise please form groups with people outside of your organisation.
Take 10 minutes to ask the following question:

What are the shared challenges across organizations?

Where could the various projects be shared and used to solve the problems of
others?

What are the potential hurdles for these collaborations?



Bias in Al

—"
These models produce content with a bias :
(and this is because of their training data). -

The Internet is biased and then so is Al

J

US President George Washington... according to Google Gemini




The Pope... according to Google
Gemini

The Issue with Google’s Gemini

e Al models like ChatGPT have faced similar controversies.

e Users on X (formerly Twitter) claimed Gemini avoided generating
images of white people.

» Requests for Founding Fathers or Nazi soldiers led to unusual
outputs.

e Senior VP Prabhakar Raghavan addressed the issue in a blog post.

» Backlash against perceived anti-white bias was more intense,
suggesting a double standard.

e February 22, 2024 In response to the controversy, Google
paused Gemini’s ability to generate images of people to address
these issues.

e August 28, 2024: After implementing improvements to ensure more
accurate representations, Google reinstated the image generation
feature in Gemini.




CHALLENGES:

HOW DO YOU CONTROL HOW YOUR
JOURNALISM IS CONSUMED? WHO IS
RESPONSIBLE FOR THIS?

TUNACRIOST TV S “q

BBC News 2h ago
\=, Luigi Mangione shoots himself; Syrian ’

mother hopes Assad pays the price; South IR S € U= B B el

Korea police raid Yoon Suk Yeol's office.

NEWS

Home | InDepth | Israel-Gaza war | War in Ukraine | Climate | UK ' World | Business | Politics = Culture

Business | Economy | Technology of Business ' Al Business

Apple suspends error-strewn Al
generated news alerts

NYTimes 1h ago

12 5, Netanyahu arrested: Jussie Smollett's
conviction overturned: Matt Gaetz
withdraws from consideration.



https://www.bbc.co.uk/news/articles/cq5ggew08eyo

A BBC study found:

e 51% of all Al answers to questions
about the news were judged to
have significant issues of some
form

e 19% of Al answers which cited
BBC content introduced factual
errors — incorrect factual
statements, numbers and dates.

e 13% of the quotes sourced from
BBC articles were either altered or

didn’t actually exist in that article.




Al can also enhance journalistic
workflows

@ What is going on in Georgia A Analytics < Share &3 Settings i g
Sources O Chat 3= Studio [l
+ Add & Discover Audio Overview ®

S
What is going on in Georgia

Select all sources

¥£° Create an Audio Overview in more languages! Learn more

@3 'They were beating up journalists' W...

S sources Click to load the conversation. Load

3 Georgia is being rocked by days of v...

Several news sources discuss protests in Georgia stemming from the government's
decision to suspend talks on joining the European Union. These reports highlight Interactive mode (BETA )

=T] Georgia protests: What's behind the the widespread public support for EU integration, which is even enshrined in the

Georgian constitution. Protests have been met with police crackdowns, including the

use of tear gas and water cannons, and there are reports of journalists and Notes :

‘ Georgian Opposition Leader Attacked opposition figures being attacked or arrested. Critics argue that the ruling Georgian

Dream party is becoming increasingly authoritarian and pro-Russian, a sentiment

+ Add note
@3 What's happening in Georgia and w... fueled by disputed recent elections and the government's passing of a "foreign agents
bill" similar to one in Russia. The international community has condemned the © Study guide [ Briefing doc
violence and the government's actions, urging Georgia to remain on a Euro-Atlantic
path. [E FAQ ~ Timeline

Georgia Political Crisis: Late 2024 - Early 2025
I save to note 0 Okay, here's the timeline of events and cast of
b characters based on the provided sources: Timeline...

Georgia Political Crisis: Analysis and Review
Start typing... 5 sources Georgia Political Crisis Study Guide I. Study Guide:
Key Themes and Concepts This study guide is...

What factors are driving the current unrest and protests in Geor > Georgia Political Crisis: Late 2024 - Early 2025

Okay, here's the timeline of events and cast of
characters based on the provided sources: Timeline...

https://notebooklim.google.com/



NOTEBOOK LM (AUDIO)

Studio

Audio Overview ©)

£ Create an Audio Overview in more languages! Learn more

What is going on in Georgia 1w S I
00:00 / 28:18 T 19))

Interactive mode I S @



| NOTEBOOK LM (AUDIO)

(INTERACTIVE MODE)




What does self-generated Al content
mean for the rest of the media?



We will tie our Al implementation strategies to the core
strategic objectives of your organisation. And these

strategic objectives are:

A) Tightening data security

B) Increasing the exposing of wrongdoing / holding the
powerful to account (impact)

C) Increasing revenue (through grants, ad revenue or
developing sellable products)

D) Reducing online harassment and physical violence /
intimidation

E) Increasing audience reach and / or engagement

F) Improving operational efficiency (speeding up general
editorial or administrative processes)



STRATEGIC CHALLENGES DISCUSSION EXERCISE

What are the strategic challenges of your organisation and how
could this be connected to Al?

Go into break out rooms and spend ten minutes answering the
following questions:

1) What are big strategic goals for yourself or organisation?
2)

We do this because the Al prototype may need to be tweaked.
And we want it to be linked to a metric that can be measured.



Al prototype building

Is your goal:

To solve a relatively small problem in your newsroom.

To scale, sell and get rich.

Or somewhere in-between.



When should you NOT prototype? When can
vou simply use a traditional tool off the shelf?

- Using what is in on offer can be an effective way to
work.

- And it is important to know when to put in the time
and effort to build a “prototype” and when do you
implement an Al process or tool.

- Research where versions of the proposed prototypes
already exist.

- Can APIs be used instead of building from scratch?

IMS Oy



Example of prototyping challenge-

- Dropping the tool before it has been properly completed.
This can lead to lack of enthusiasm or trust. Briefly, a
newsroom in South Africa, released their editing tool very
quickly to their staff, expecting the larger staff to share the
management’s enthusiasm. Even though they had warned the
staff of the tool’s shortcomings the bugs and editing issues
immediately caused the staff to resist the Al implementation.
Winning back the trust of the staff took a long while.

IMS O



Examples of prototyping challenges

- To have ambitions for a tool to do everything. If you
demand it to do too much, then there is a chance that it

won’t do anything properly. This is particularly easy to do
when vibe coding excessively.



Building prototypes and coding with Al

Google Colaboratory

Colab is a hosted Jupyter Notebook service that requires no setup to use
and provides free access to computing resources, including GPUs and

TPUs. Colab is especially well suited to machine learning, data science, and

education.
Open Colab New Notebook
« > ¢ (2: colab.research.google.com/drive/IRB3fTU3d TIABWA4Q7Zxr8HTSB-x072LeY fz) e O e :

2% Apps BB [0 IMS [ APP [ CONSULTING [ WEDDING FD [ 2025 & NOow @ Music ACAST & Squarespace (M Meet [ 2024

( & UntitledO.ipynb ¥ & SR 2, share 4 Gemini
File Edit View Insert Runtime Tools Help
Q Commands + Code + Text Connect ~
= + o B8 QD :
= ° 1 |§Tarr coding or generate with AI.
("+ Analyse files with Gemini )
<>
=}
(o)
D
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DISCUSSION: building a prototype

Please get into your break out rooms and answer the following:

- If you built a prototype who in your organisation would be involved?

- Do you have ideas of what a good prototype would be?

- Build a rough budget (finances and time). This can naturally change in the
future.

- Where do you predict resistance? Where will people, money, external
factors stop you? Try and name them and place a value to how tough these
hurdles will be to overcome.

- What will the eventual value be to you and your organisation?



j CURSOR PRICING FEATURES ENTERPRISE BLOG FORUM CAREERS SIGN IN & DOWNLOAD

.’ DOWNLOAD FOR MACOS ALL DOWNLOADS

https://www.cursor.com/




WILL THERE BE A CODING CRISIS?

If coding becomes so easy then will it even have value?
How do we predict where to put our resources?

Where will this leave the tools and applications we create as the
media and as journalists?



THANK YOU

Paul McNally

Al Advisor

International Media Support (IMS)
pmc@mediasupport.org
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